AO "CUINNIOMA", ropoa Cunuctpa
OEKITAPALIUA pykoBoactBa AO "CUITOMA", ropoa Cunuctpa

PykoBoACTBO B MnuLe rMaBHOMO UCNOMHUTENBHOTO AMpekTopa oduumnanbHo 06bsBuna
MONUTUKE KayecTBa, KoTopas AoimkHa ObITb packpbiTa, MOHATA, BHeAPEHa U NOAAEPXKaHa COTPYOHUKAMU
KOMMNaHuK, KNWEHTOB 1 ApYyrMMu CTpaHamu, nHtepecytormecs npogyktos AO CUTTOMA.

NOJNIMTUKA KAYECTBA

HanpasrieHa Ha yaoBeTBOpeHne NOTpeOHOCTEN KNMEHTOB Ha Ka4ecTBO pa3paboTaHbl M 3roTOBIEHbI CTAHKK
N CMCTEMbl B CTPOrOM COOTBETCTBMM C TpPebOBaHMAMU 3aka3umka M OEeWCTBYHLUMM 3aKOHOAATENbCTBOM,
npaBunaMu n cTaHgapTusaumm

B cooTtBeTcTBMM C Tak 0ObSABNEHHasd nonutuka B 06nacTy kadvecTBa, CTpaTernyeckse uenu
yrpaBneHnsa KayeCcTBOM ABMSIOTCA:

MMocTosiHHbIE MccnenoBaHUs U YAOBMNETBOPEHUS MPUMEHMMbIX 3aKOHOB, MpaBui M CTaHAapThbl, a
Takke TpeboBaHMA W OXMOAHUA KIMEHTOB, C LeEnbi MNpegocTaBuUTb OTPE3Hble CTaHKW, COBMECTUMbIN
SKCMIyaTauMOHHYI0O HaAEXHOCTb W TexHuyeckon  6e30nacHOCTM Ha MPOTSHKEHWM BCEro Ccpoka UX
aKcnnyaTaumn.

OcyLiecTBneHne akTMBHOW M COBEPLUEHHOW YMNpaBrieHWsi, YTOObl 0becneynTb eOUHCTBO Lenewn,
PYKOBOACTBA M BHYTPEHHeW cpefpl ons obecneyeHusi npeaHa3HayeHHOEe KayecTBO NpoayKumu. Yyactue
MbICIN U ENCTBUS NepcoHarna Ha BCEX YPOBHSX B KOMMaHUK, YTOObI yAOBNETBOPUTL TpeOOBaHMS U OXXuaaHus
KINMEHTOB NOCPEACTBOM HEMNPEPLIBHOIO MHpopMauun, 06y4eHnst n NoAroTOBKU.

YnpaBneHusi pecypcbl Kak npouecchl, KoTopble obecneyart ynyylleHne (UHAHCOBbLIX pe3ynbTaToB
KOMMaHuu.

O bekTnBHOE ynpaBneHne B3anMocBA3aHHbIMM NpoLeccammn Yepes UCNosib30BaHNE BO3MOXHOCTEN
1 KBanudvkauum nepcoHana nytrem obecneyeHms HenpepbIBHOMO yny4yLleHns NPpon3Bo4CTBEHHbIX NPOLLECCOB
CUCTEMbI MEHEKMEHTA KavyecTBa, MHPPaCTPYKTYpbl 1 obecnedyeHne n nogaepxaHne 6e3onacHon, 340poBoW
1 oTBevarLwas npaBoBbiX TpeboBaHMn paboyen cpeapl.

lMocTosAHHOE coBeplueHCTBOBaHUE 3(PHEKTUBHOCTU CUCTEMbI MEHe)KMEHTa KayecTBa nyTem
BHEOPEHMS KOPPEKTUPYIOLWLMX M Npeaynpexaatrolmx OeACTBUWA, BbiTEKallmne U3 aHanmsa pesynbTaToB U
noTeHuMarnbHbIX HECOOTBETCTBUN.

MpUHATMA OBOCHOBAHHLIX PELUEHWSI Ha OCHOBE aHanuM3a M OLEHKA OaHHbIX U MHGOpMauuMu o
npoueccax, NPoAYKUUN N 3pEKTUBHOCTN CUCTEMbI MEHEKMEHTA Ka4yecTBa.

Co3gaHve, pasBUTME U COBEPLUEHCTBOBAHWE B3aMMOBBLIFOAHbLIX OTHOLUEHUA C MPOBEPEHHBLIMU
nocTaBLLMKaMy TOBapOB W YCHyT.

D,J'Iﬂ peanusaunn NONMUTUKN N CTpaTern4eckux u,ene|7| KadyecTBa, B Ka4deCTBe€ WCMNONMHUTESIbHbIM
anpektopom AO ,,CUJTOMA" ropoge Cunuctpa
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